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Unique Experiences

Henry J. Nicols is uniquely and highly qualified to serve as an adjunct faculty member for Buffalo State College, SUNY’s International Graduate Programs for Educators department. His content areas of expertise are leadership, conflict resolution, and emotional intelligence. In addition, his successful teaching experiences as an adjunct professor at both the undergraduate and graduate levels at several institutions of higher learning and his extensive work in the international school community attest to his abilities to teach students enrolled in the Buffalo State SUNY program. 

Henry’s unique experiences make him highly qualified for teaching in this program. They are comprised of practical achievements in leadership, conflict resolution, criminal justice, and organizational leadership as well as graduate level course work in both guidance and counseling and education resulting in a Masters Degree from SUNY. He a published author, the recipient of leadership awards and federally funded research and development grants. In addition, he serves as an international consultant. Henry’s extensive work and experience with international schools and educational centers worldwide as a researcher, consultant, and trainer make his expertise in these areas especially relevant to overseas teachers.
A brief summary of experiences leading to expertise are bulleted below.

Leadership Experience:  

· Police Chief: Hancock, New York 1976-78, Cooperstown, New York 1978-84, NYSW RRY, NY, NJ, PA 1984-86  Where he directed police officers in their routine duties, investigations and employment 

· Director of Security Bassett Healthcare 1986-1990 Directed security operations for a 200 bed hospital with a staff of 1,200 employees.

· Director of Training & Corporate Development, Bassett Healthcare 1990 – 1993 responsible for institutional development of nearly 2,000 employee including support, nursing and medical staff

· Director of Support Services, Bassett Healthcare 1993-1998 responsible for all aspects of support for 200 bed hospital, 17 outreach clinics and a 2,000 employee base.  Responsibilities included budgeting, hiring and firing, recruitment, management of senior employees and indirect supervision.

· Executive Director and member of the Board of directors of many philanthropic organizations including The American Red Cross, The Friends of Bassett, the Otschodela Council, Boy Scouts of America and is a founder and director of the Henry Nicols Foundation, a not for profit AIDS education & support group named for his son Henry
· In 2006 Hank thru hiked the Appalachian Trail solo from Springer Mountain in Georgia to Mt. Katahdin in Maine.  2,174.9 miles in 181 days.
Conflict Resolution and Emotional Intelligence Experience:

Critical Incident Stress Development 1986:  was the founder, instigator and developer of the Delaware Otsego Critical Incident Stress Debriefing Program providing immediate counseling to at risk fire, police and emergency responders in Central New York State.  Recognized and honored for his pioneer contributions in the field by the International Critical Incident Stress Debriefing program.
United States Department of State, Office of Overseas Schools Research grant: 1998 to investigate the social and emotional issues of adolescents attending international schools. ($7500.00)

United States Department of State, Office of Overseas Schools Development grant 2000 to create training materials to help adults teach students stress management techniques. This award included field test validation. ($25,000).

Franklin Covey trainer of What Matters Most, 1994

Developer of Time management and organizational programs for numerous schools and businesses in the U.S. and abroad

Overseas experiences:

Hank has worked in many regions of the world as a consultant, keynote speaker, workshop presenter at teacher and administrator conferences. These regions include Central America, South America, Europe, Eastern Europe, Asia, and Northern and sub Sahara Africa. 

College Teaching Experience:
Hank has taught at both graduate and undergraduate courses as an adjunct professor since 1998. These institutions include The Graduate School of the College of New Rochelle, State University College of New York at Oneonta, and the State University College of New York at Delhi. 

Buffalo State Courses:

· EDU594 Teaching Self-regulation: Management in the Responsive Classroom

· EDL 607 Site Based Leadership

· EDL640 Conflict Resolution and Peaceable Schools

· EDL704 Seminar in Educational Change

· EDF689 Research in Education

. 
VITA

Henry J. Nicols, M.S.

14 Walnut Street

Cooperstown, NY 13326

607-547-9357 home

607-437-0698 cell

Professional Degrees

B.A.      
State University NY Oneonta, 1967, Major Areas:  Education



State University NY Binghamton 1977-79 Graduate work in guidance and counseling (21 Graduate hours completed)

M.S.      
State University N.Y.  Buffalo, Major Areas:  Multi-disciplinary Studies

Professional Experience

College Teaching Positions:

2001 - current   Adjunct Instructor, Graduate School, Buffalo State, SUNY, International Learning Styles Center, international masters program.

2004- 2007   Adjunct Instructor, State University College of New York at Delhi, Criminal Justice Program, Introduction to Criminal Justice.

2001- 2009
   Adjunct Instructor, Graduate School, College of New Rochelle, Emotional Intelligence and School Crisis for Administrators programs.

1999- 2009
   Adjunct Instructor, Graduate School, College of New Rochelle, Violence intervention, prevention, and prediction New York State required seminar courses.

1986 – 2000
Adjunct Instructor, State University College of New York at Oneonta, State University College of New York at Delhi National Safety Council Instructor

Other Educational Programs
2006– Current
 Violence Prevention, Prediction and Intervention, O’Connor Hospital


2000 – 2006
“What Maters Most” 



 Consultant for Franklin Covey® Time and organizational management

2000- 2001
Emotional Intelligence, University of Connecticut, Storrs, CT (Summer session)

1998-2008 Communications Training Consultant, Bassett Healthcare.

1998- current
Violence Prevention, Prediction and Intervention, Bassett Healthcare

Classroom Teaching:

9/71 - 6/74
Secondary Social Studies Teacher, Middleburgh, NY

Other Professional Experiences:

2003-current   Co Director  of the  International Center for Talent Development

1986-2001
 Director Environmental Services Bassett Healthcare, Cooperstown, NY

                         Director of Training

1984-86
 Chief of Police, NYS&W RRY, N.Y., N.J., PA 

1978-84
Chief of Police, Cooperstown, NY

1976-78
Chief of Police, Hancock, NY

1974-76
United States Army, Military Police Investigator
Publications

Nicols, H (2011) The Heart of a Viking the Faith of A Child, Lessons Learned on the Appalachian Trail.  (in press)  CreateSpace

Nicols, H & Baum S. (in press). IN STEPP: A guide for nurturing emotional

intelligence in school. Mansfield, CT: Creative Learning Press

Nicols, H. (2008). Henry for President: A father’s memoir, and a son’s legacy. New York, CreateSpace.

Nicols, H.,& Baum, S. (2003). A toolkit for Teens: A Guide for Helping adolescents manage stress. Washington, DC: Office of Overseas Schools, United States Department of State.

Nicols, H., & Baum, S. (2000). High achievers, actively engaged, but secretly stressed:  

Keys to helping youngsters with stress reduction. Parenting for High Potential 14-17.

Research and Training Grants and Special Projects

Managing your life: A guide for helping adolescents deal with stress: Development grant, Office of Overseas Schools Advisory Commission, US Department of State, 2001-2003, $25,000.


Stress in adolescent students in the International Schools of Eastern Europe: Research project. Office of Overseas Schools Advisory Commission, US Department of State, 2000-2001, $7,500.

Invited Conference Presentations and Keynote Addresses:
2011  Association for the Education of Gifted and Underachieving Students National Association Conference, Hawaii – Invited presenter on Stress

2011
Central Eastern European Schools Association Spring Conference, Budapest, Hungary, Invited presenter – Communications and Stress

2010
International Educators Kuwait City, Kuwait Conference.  Invited presenter & opening Keynoter on Leadership and Motivation

2010 Invited presenter Tri – Association, Monterrey Mexico.  Conflict and Communications

2010 Teachers Association International Schools of India, Pune, India.  Invited Keynote

on Communications and Stress workshops.

2010 Association for the Advancement of International Education, Miami Summer Conference and workshop co – presenter and facilitator.

2009  Invited Keynote on Motivation and Leadership, Near East Schools Association, Oman, Jordan

2009 Invited Workshop Presenter – School Wide Teacher In service – Time Management     presentation American British Academy, Muscat, Oman

2008 Teachers Association International Schools of India, Bangalore India.  Invited Keynote


Leadership for Differentiation September.

2008 Teachers Association International Schools of India, Bangalore India.  Invited Keynote 


Brain Based Research Understandings For Teachers. April.

2007
Ecole Mondale International School, Invited Keynote presentation, Teachers the World’s


Greatest Treasure Hunters December.

2007  Teachers Association International Schools of India, Bangalore India.  Invited Keynote


Teachers the World’s Greatest Treasure Hunters April.

2007  Tri Association, Caribbean, Mexico, South America Keynote presenter in Puerto Vallarta,

Mexico, October.
2006  Mediterranean Association of International Schools, Cairo Egypt – Teachers the World’s

greatest Treasure Hunters December..

2006  Near East Schools Association, Muscat, Oman Invited Keynote. Organizational

 
Development for International Schools.  October.
2006  Association for the Advancement of International Education, Boston, MA  


School Crisis Management.
2005    Tri Association in conjunction with Association of American Schools 

 of South America;  Curriculum conference:” 

Differentiation: Accessing Standards”. Quito, Ecuador April 6-9.

2005    East Asia Regional Council of Schools: Annual teachers’ conference: 
            “Emotional Intelligence.” 
            Ho Chi Minh City, Viet Nam, March 28,29.
2003      Central and Eastern Europe School Association Annual Conference. Invited presentation:
              “Toolkit for Teens”: “Stress Management Strategies”. Riga, Latvia, March 18. 

2002       National Association for Gifted Children Annual Conference. Invited presentation: Stress 

               management for gifted adolescents. Denver, CO, October 30.

2002        Edufest, Annual Conference for Gifted Education. Keynote address: Meeting the Social        

                and  Emotional Needs of Bright Adolescents. July 22,23.

2002

   Central and Eastern European Schools Association Annual Conference.   



   Invited presentations: “Stress management for teens”; “Differentiation in the      

          Classroom”. Bucharest, Romania, March 21-23.

2001      European Council for International Schools Annual Conference. Invited presentations: 

“Differentiation in the classroom”; “Developing Emotional Intelligence”;  “Alphabet           

                   Children”. Hague, Netherlands, November 16, 17.

2001         National Association for Gifted Children. Invited presentation: “Developing 


       Emotional Intelligence in Children”.  Cincinnati, OH, November 6.

2001        Confratute. ”: Keynote Panel Discussion,  “The Social and Emotional Needs of  

                Gifted Students”. University of Connecticut, July 12.

2001  Central and Eastern Europe School Association Annual Conference: Special   
   Session: “Personalities of Change: Strategies for Change Management”. Workshops:  “Stress in Adolescents attending International Schools in Eastern Europe” and “The   Differentiated Classroom”. March 22-25, Istanbul. Turkey.

1998
Central and Eastern European Schools Association Teachers’ Conference,



Budapest, Hungary. Keynote presentation:  “Stress Management”
Consultant Services:
2010

Creativity Conference and workshops – Loreal, Taipei

2010

International Board Leadership Facilitator – Kuwait City, Kuwait 

2008

Stress Management for Parents and Teachers, Taipei International School,



Taiwan

2008

Differentiation Topics, Taipei International School, Taiwan

2007

Leadership skills for Administrators Ecole Mondale School, Mumbai, India

2007

Time Management and Leadership Skills, International Schools Quito Ecuador

2007

Organizational Development International School of Grand Cayman

2007

Organizational Development Carol Morgan School of Santo Domingo, DR

2006

Amsterdam Memorial Hospital, Communications and Security

2004-2006
Cobleskill Hospital, Communications and Security

2004

Catskill Regional Medical Center, Communication and Security

2002

Auburn Hospital, Communications and Security

2001

Lake Placid Hospital, Communications and Security


2001-2007   
Garrett County Public Schools, Garrett County, MD: Differentiation and

2000-2007
Edufest, Boise, ID  
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